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INNOVATIVE & IMPACTFUL 
ORGANISATION

THE

Deep Dive Workshop

Topic 3: Create Options To Move Forward
We then run a brainstorming session with your leaders to create a tailored path
to move forward. We add additional value by offering some of our own ideas
and provide examples from similar organisations we have worked with, that
may work in your organisation too.

Topic 4: Agree On The Approach & Formalise Plan
Finally, we help you to prioritise the ideas and choose the best ones to take
forward. We finish the session by working with you to fill out your plan, so that
you have everything you need to move forward and to make your organisation
even more innovative & impactful.

Topic 1: Where Are We Now?
Prior to the workshop, we agree on which of our 4 principles we will unpack
during the session. We begin the workshop by facilitating a discussion with your
leaders, to better understand your unique situation and challenges. We then
align your team on what the true areas for opportunity are.

Topic 2: What Do We Want To Achieve?
Once we have agreed on the current challenges, we now work with your
leaders to draw out what they really want to achieve. This provides us with
'guide-rails' for when we go on to creating ideas, to ensure that our ideas are
going to solve the challenges and deliver what all of your leaders need.

Our 'Innovative & Impactful Organisation Deep Dive Workshop' helps you to better understand one
of our 4 principles, that is the biggest area for improvement for your organisation. We start by

aligning your leaders on what your current and unique challenges are, and then facilitate a
collaborative discussion to create a plan, that will get you on your way to creating a more innovative

& impactful organisation. 

The duration of the workshop is 1 hour 15 minutes
It can be held online or in-person

The total cost of the workshop is $299 incl GST
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